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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.
School overview
	Detail
	Data

	School Name
	South End Infant School

	Number of pupils in school 
	268

	Proportion (%) of pupil premium eligible pupils
	12%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-2022 to 2023-2024 (3 years)

	Date this statement was published
	December 2021 Reviewed Dec 2022

	Date on which it will be reviewed
	[bookmark: _GoBack]October 23

	Statement authorised by
	Elaine Ashcroft

	Pupil premium lead
	Elaine Ashcroft

	Governor / Trustee lead
	Julie Rogers-Hussey


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 44,265

	Recovery premium funding allocation this academic year
	£ 2,943

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
	£ 0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£ 47,208


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At South End Infant School our intent is that all children are well prepared in both core skills and wider aspects of the curriculum so that they are confident and engaged in their learning as well as developing socially and emotionally. We continue to improve the consistency of teaching and learning across the school and look to deploy support staff effectively to support and challenge learners.
Our social context in East Northants is one of very low social mobility and is one of the 94 local authorities where less than half of disadvantaged children reach school readiness by the age of five. We also receive children from a wide variety of nurseries / pre-schools or none. There has been a noticeable increase in children with SEND on entry to school and in their prior experiences and ‘readiness’ for structured learning. AS an Infant School, a priority remains to fully identify all pupils eligible for Pupil Premium Funding as many families do not apply due to the availability of Universal Free School meals. 
• To narrow the attainment gap between disadvantaged and non-disadvantaged pupils nationally and also within internal school data.
• All our work through the pupil premium will be aimed at accelerating progress, moving children to at least age-related expectations.
• For all disadvantaged pupils in school to exceed nationally expected progress rates in order to reach age related expectation at the end KS1 
• Reducing adult to pupil ratios in order to improve opportunities for effective teaching and feedback to accelerate progress 
• Additional teaching and learning opportunities provided through trained TAs or external agencies 
• Transition into EYFS, through KS1 and into LKS2
• Additional learning support. 
• Support for funding extra-curricular activities such to increase cultural capital opportunities. 
• Behaviour and nurture support 
• Family work to support behaviour management, attendance and learning with opportunity to support financially with uniform, trips and clubs



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Impact of COVID lockdown has led to gaps in learning and social opportunities for children meaning that they have had variable pre-school experiences. Lack of support networks and opportunities ordinarily open to families have been limited impacting opportunities to develop socially, for families to develop relationships with educational and other support groups. Early identification of speech & language delays, early health checks identification and support for children and families with SEND has been sporadic. All of these factors has impacted on EYFS intakes and the capacity of the children to make gains transitioning from EYFS into Year 1 as children have struggled to be in larger class groups, lack personal resilience and support from home.

	2
	SEND – children with SEND and PP, though making progress, are not making as much progress as their peers within school or their peers nationally. 

	3
	Literacy levels, speech and language and support at home has declined for all children but more noticeably for PP children. There has been a significant increase in the number of pupils needing speech and language support; pupils need to be supported to speak in full sentences and develop their vocabulary.

	4
	Attendance data consistently indicates that attendance and punctuality among some of our disadvantaged children has been consistently lower than for non-disadvantaged children. Attendance data for 21-22 shows 93% for PP, 95.8% for non-PP.

	[bookmark: _Toc443397160]5
	Internal assessments show that progress in Phonics, reading, writing and maths is lower than that of the non-pupil premium children


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, in 2024 and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among disadvantaged pupils.
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment.

	Improved reading and phonics attainment among disadvantaged pupils.
	EYFS and KS1 outcomes show that disadvantaged pupils attain in line with their peers. Target is to reach pass rate in line with local and National average in phonic screen 2024.

	Improving writing outcomes 
	Foundation stage and KS1 outcomes show that disadvantaged pupils attain at least in line with their peers.

	To achieve and sustain improved wellbeing for all pupils in our school especially disadvantaged pupils.
	Observations, surveys and feedback show that disadvantaged pupil’s wellbeing is in line with their peers. 
Disadvantaged pupils take up the option of monetary reimbursement towards after school clubs, trips and clothing to enable them to feel included.

	To improve attendance for disadvantaged pupils in particular persistent absenteeism and lates. 
	Attendance is back in line with non-disadvantaged pupils. (95%)




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 616
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Sounds Write Training to ensure a consistent phonic approach and clear understanding of synthetic phonics from EYFS to end of KS1
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1   2   4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 35,412
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	School led tutoring of small groups predominantly PP children
	Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	1   2   4

	Resources and release time to support NELI Language intervention in EYFS
	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading:
Oral language interventions | Toolkit Strand | Education Endowment Foundation | EEF

	1   2   4

	One to one additional reading tuition with school support staff with identified children
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind 
One to one tuition | EEF (educationendowmentfoundation.org.uk)

	1   2   4

	Reading & Writing CPD, support and resources from English Hub (Roade) and Open University (Reading for Pleasure)
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies 

	3   4

	Additional adult
support in
classes	
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions 
Adult interventions/focused work activities are run within lessons as well as outside of lessons.
	3    4

	Discovery Education 
	subscription to website to enhance wider curriculum & core curriculum
	1   2   5


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 8,237
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Family Support Worker to support families in the first instance (universal services including EHA) sand signpost to further support
	Positive relationships with school and early support with difficulties at home can significantly improve the stability for and outcomes of youngest learners.
	1     3     5

	Parent PP Cards 
£150 per child to allow families to choose to support cost of uniform, trips and clubs on and offsite (such as swimming)
	Supporting families with financial difficulties but also allowing children to have access to wider opportunities that the school is unable to provide and / or families would otherwise not be able to afford
	1     5

	Nurture Group Support
Opportunity for identified children to work in a small group with Nurture Lead + 1 TA in designated room on Boxall Profile targets

	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
EEF Social Emotional Learning
	1     5



Total budgeted cost: £ 44265
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold schools to account.
Assessments at the end of the 2021/2022 periods showed that all pupils remained affected by social and emotional as well as communication skills (particularly with the younger children). Basic writing skills and resilience have also been affected (particularly for the older children). These remained more pronounced with disadvantaged pupils. For South End Infant School there has been an increase in the number of Pupil Premium (which should rise further with the cost of living crisis) and SEND children on intake but universal free school meals are potentially masking an accurate picture of eligibility for pupil premium in comparison to uptake.
Pupil Premium Results by the end of EYFS 2021-2022
15 PP pupils (16.7% of which 1 SEND)    75 non-PP pupils (83.3%)  
GLD:  PP 33%      non-PP 56%
Reading Exp: PP 47%      non-PP 69%
Writing Exp: PP 40%      non-PP 60%
Maths Exp.: PP 47%    non-PP 65%

Expected or above progress: PP 73.3%     non-PP 72%
Above expected progress: PP 26.7%    non-PP 30.7%

Pupil Premium Results Year 1 Phonic Screen
12 PP pupils (13.5% of which 5 SEND)    77 non-PP (86.5%)
Expected All Pupils: 51.2%      PP: 54.5%     non-PP: 50.7%
Pupil Premium Results by the end of KS1 2021-2022
12 PP pupils (13.6% of which 7 SEND)    76 non-PP (86.4%)
Reading Exp: PP 33.3%      non-PP 71.1%
Writing Exp: PP   0%      non-PP 48.7%
Maths Exp.: PP 18.3%    non-PP 68.4%

Expected progress in Reading: PP: 30.8%    non-PP: 30.7%
Above Expected progress in Reading:  PP: 28%     non-PP: 20%

Expected Progress in Writing: PP: 23.1%    non-PP: 10.7%
Above Expected Progress in Writing:   PP: 38.4%   non-PP: 62.4%

Expected Progress in Maths: PP: 23.1%   non-PP: 34.7%
Above Expected Progress in Maths: PP 53.8%   non-PP: 22.6%

Average Expected Progress: PP: 25.6%   non-PP: 60.4%
Average Above Expected Progress: PP: 64.1%    non-PP: 25.3%

It is clear that there is work to do with Pupil Premium children in EYFS and in KS1


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	NELI 
	Nuffield Education but implemented by school staff.

	Sounds Write
	Sounds Write Training for staff

	
	


Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	None for this academic year

	The impact of that spending on service pupil premium eligible pupils
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